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Improvement in Performance by Improving Quality of Training

Police Training Centre, Nanveej-Daund

has qualified the Semi-Finals of SKOCH Award 2021
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» Established on 15t May 1990.
» It is part of Maharashtra Police.

»Main purpose of PTC is to give
Nine months foundation course to
newly recruited constables o
Maharashtra police.

> Till date 19,958 trainees trained
& passed passed out in 40 batches.

> PTC is located in Pune district o
Maharashtra State on the banks o
Bhima river.
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»Institute have campus of 30
hectares.




» Project is not dedicated to
. any single aspect but holistic
improvement in performance.
8 >\\e tried to improve entire
ecosystem of our service
| delivery.
il o 8 > Purpose of the project was
1 to improve quality of training.
S >For attaining our goal we
" _if developed infrastructure
= changed our training
_. methodology and work
culture.




Targets achieved in Project
Part - |

"> Changed training methodology.

» Changed mindset of trainers
through motivations.

» Developed user friendly training
material.

» Started monthly progress review
system.

» |» Analyzed progress of every
L ltrainee scientifically.
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> Provided personal assistance to

BE™ em -5 _cvery trainee.

Personalized fingerprint training ] > Made COpS more techno Savvy.




Targets achieved in Project
Part - Il

» Developed infrastructure.

@k > Initiated rain water harvesting.

# > Achieved greenery through

! plantation.

- »>Started project of organic farming

»Implanted quality of social service

8 through community policing.

¥ > Improvement in health
' consciousnhess of trainees & staff.

. » Implanted corona  appropriate

~ behavior in campus.

- = — »Developed new source of income
Rain water harveStmg from organic farming.

panoramic view of water tank o
10 million Litres capacity. »|mproved level of supervision.




Police Inspector rank officer is assigned Guardian officer to on an
average 18 recruits. It helps monitoring their progress. Officer provides
personal assistance in grooming them as effective cops. During
pandemic, Guardian officer helps recruits to avoid home sickness.
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Guardian officer’s interaction with his wards. ]




» PPTs created by us are regularly used for training. Entire syllabus
is taught with the help of electronic teaching aids.

» Question banks created by faculty are proving useful.

» We started periodical review by conducting monthly exams.
Analysis of results becomes handy in identifying grey areas in their
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Ecological initiatives

»We planted thousands of trees like Tamarind, Banyan, neem
& various other varieties.

» We started organic farming of Drumstick, Custard
Apple, Sapota etc.

»To cater the watering needs of plantation, we created 1.5 Cr
Ltrs capacity tank. For it’s refilling rain water harvesting
technique is used.

Organic farmin- Drumstick Plantation.




Health related initiatives

» We annually organize medical check up camps.
» Improved health consciousness in trainees & staff.
» We vaccinated all trainees & faculty members.
» Implanted corona appropriate behavior in campus.
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Community policing

» Every year we organize blood donation camp, blood collected is
handed over to blood banks of government hospitals.

»During pandemic we distributed masks & sanitizer in adjoining
villages.

»We organize pre recruitment training for aspirants of adjoining area.

» Distributed food grains to agricultural labors in lockdown.

Pre recruitment training and food grains distribution




» Everybody is encouraged to utilize his potential up to optimum
level.

» Everyone performing well is suitably rewarded.

» Trainees as well as trainers are publically felicitated.

» Appreciation letters & certificates glven encouraglng staff &
trainees to perform well. = 3 =

Felicitation of best performers by giving certificates.




Thank You
Looking forward to very long and sweet
association with SKOCH.



