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Afewd 5. I B Q7P 09/019/2038 o 14.03/90/3038 AT BIHEIG TG
3TIYIT SLA Report SHGER UISIASaT 3118, (g |G 3M18.) . AT ATBIHT @I
3BTRS HET HHID 9.2 3 Executive Summary 9T S1d 3 T 4. &l .9.2 377G SLA
Performance Score (Of Previous Quarters) UI .4, H&T h.9.3 Project Status UT 4.4 S o, HeT
.9 SLA Performance Analysis YT h. & S| 39, Y&l <b. 9.9 3MfOT 19.9.9. SLA Matrix & SLA
Highlights UT . 32, H&T %.9.2 Penalty against non-reporting of Operational 4T ¢h.33 | 34,
Hel PhHID 9.3 Termination of the contract clause 9= .36, Hel HID ¢.9 Risk Summary YT
%h.309 3ATIOT HET %h.¢ .2 Detailed Risk Register THTUI G31AUId 3fTeles He, faaRTd HUITT I,

faqTd 09/0/3038 T f3.03/90/302%8 AT HIGEHT (Q-35) H. A3ss fSics
Alegdy o5, I U<l SIS (Invoice) THE boyedl RabHATIT TN H.ASH dIePUd

BIHY (M/s.PWC) T HSIes U SHAGR Draft Payment Note UT&T STl 318, TATAR H.

oIS e Afead fo3. IFT WSS TH0 S0 4,84,3¢,¢ 96/~ (BUY UTd HIcT TdaTa

ST ST EOIR ST AT o) Sch! IdhH 3IST HIUN A3 H <l BRIATS! HRUETE

TG P ATR.
Quarter | Total S.L.A. Points | S.L.A. Points S.L.A. % Achived
Q-36 90 75.8 84.22%

Pune CCTV Project: Payment Calculation for Quarter 36 of Support Phase including
Ganpati Locations

SLA | 84.22%

SN | Quarter Description Formula Amount in INR

A Q36 Q36 Payment ( Proated for 95days) PCS 5,60,90,883.29
Project & Ganpati

B Q36 Q36 Payment (Proated for 95days) in | B 4,72,39,741.91

proportion to percentage of positive SLA | =84.22%xA
points achieved i. e. 84.22% payable to

ADSL.

C Deduction in payment due to shortfall in 8,99,979.66
Operator attendance at ICCC for Q36
Deduction in payment due to Operational 1,20,426.59
manpower for g36

D Deduction in payment due to breach in
supply of technical manpower for Q36

E Q36 Payment payable after deduction of | E= (B- | 4,62,19,336

penalties due to shortfall in Operator | (C+D))
attendance & Technical manpower

F 18% GST as applicable on Q36 Opex after | F= 18% x | 83,19,480
deducting SLA Penalty E
G Payment due to ADSL at end of Q36 for | G= (F+E) 5,45,38,816.08

Support Phase of Pune CCTV Project (
including Ganpati location )
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